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The presenters have no vested interest or affiliation 
with any corporate organization offering financial 
support or grant monies for this continuing education 
activity, or any affiliation with an organization whose 
philosophy could potentially bias our presentation.

Disclosure



§ Describe the role of the integrated clinical 
pharmacist within HVT to address gaps in care 
and further develop the relationship between the 
customer-owner, the family, and the health care 
team.

Learning Objective



“strong, giant structures & living things”

§ SCF’s innovative Nuka System of Care, a 
relationship-based and integrated healthcare 
system, goes beyond the patient-centered medical 
home model (e.g., empanelment and team-based 
care).

§ Patients are called “Customer-Owners” reflecting 
the service industry model of Nuka and their role 
as owners of the healthcare system.

Nuka



Integrated Care Team

https://bcmj.org/premise/integrating-specialty-care-primary-care-nuka-approach



Background



§ Further expand the integrated clinical pharmacist’s role in a 
primary care setting to provide care to homebound 
customers.

§ A standard approach was created to incorporate an 
integrated pharmacist (IP) into HVT utilizing a 
telehealth platform.

§ Specific medication consults and interventions made 
by the IP during the home visit were identified and 
documented.

§ Satisfaction of other disciplines within HVT with the IP 
involvement was assessed using survey methods. 

Purpose and Methods



Criteria for identifying customer-owners who may benefit 
from HVT services

Results

Presence of chronic 
condition such as 
HF, HTN, DM, etc.

Prescribed 
psychiatric 

medications
Prescribed high-risk 

medications

Polypharmacy
Recently discharged 

from the hospital 
with moderate/high 

risk score
Age ≥ 65 years



HVT Telehealth workflow to include IP

Results

Customer-
owner 

identified as 
one who 

may benefit 
from HVT 
services

Referral 
made by 
discharge 

RN, PCP, or 
another 

member of 
ICT

Scheduled 
with HVT 

clinician and 
IP

Visit time to 
allow for 

ample travel 
time, IP 

consultation 
(1 hour), RN 

follow-up

After 
conclusion 
of the visit, 
all parties 
document 

the 
encounter

The IP 
provides 

recommend
ations to 

primary care 
team



Medication Consult and Intervention types

Results



Interdisciplinary satisfaction

Results



§ A total of 34 visits were completed with IP involvement 
during the PDSA timeframe.

§ Drug therapy recommendations (41%) and 
recommendations for adherence strategies (28%) were 
the most seen intervention.

§ ~9 interventions per visit were noted.

Discussion



§ Prior to PDSA implementation, satisfaction survey 
results were largely positive regarding IP support of 
HVT.

§ Opportunities for improvement were identified in 
knowing when to, and how to, refer a customer-owner 
to HVT with an IP co-visit.

Discussion



§ Opportunities for improvement:
• Allowing adequate time for IP preparation for the HVT 

appointment when scheduling.
• Process for communication if technical difficulties arise 

(connectivity, sound, etc.)
• Further education on workflow and process of referring an HVT 

customer-owner to the IP.
• Scheduling follow-up as needed with HVT and/or IP.

Discussion



§ Expand this model of integration within all clinics, such 
as pediatrics, at the Anchorage Native Primary Care 
Center and the Benteh Nuutah Valley Native Primary 
Care Center.

§ Use this model to expand HVT services to other 
disciplines such as behavioral health consultants and 
dietitians.

§ Ensure sustainability and identify additional methods to 
seamlessly integrate these visits within the IP daily 
workflow.

Next steps



§ “My medications just keep piling up and I don’t like to 
be on meds. I hope…to meet with you again.”

§ “I’m glad I get to talk to a pharmacist without needing to 
come into the building.”

§ “I like this virtual because it is more personal than a 
phone call.”

Anecdotes



Questions?
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Thank You!


