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Forecast Methods

The 2022 Pharmacy Forecast Advisory Committee provided
lists of issues and concerns they believed will influence
health-system pharmacy practice in the coming 5 years.

Through an iterative process, a final set of 4 general themes
with 10 focused statements/theme were developed.

A fifth theme dealt with assessments of “Preparedness” for 8
selected statements from the general theme areas.

Pharmacy Forecast uses a survey of carefully selected
pharmacy leaders to derive a “Wisdom of Crowds”
environmental scan.

Forecast Panelists (FPs) were selected by ASHP staff after
nomination by the leaders of the ASHP sections.
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Forecast Methods (Continued)

Nominations were limited to individuals known to have expertise in health-

system pharmacy and knowledge of trends and new developments in the
field.

The size of and representation within the Forecast Panel was intended to
capture opinions from a wide range of pharmacy leaders and carefully
balanced across the census regions of the United States to reflect a
representative national picture.

The Forecast survey instructed FPs to rate each of the 40 statements to

provide a top-of-mind response regarding the likelihood to occur in the next
5 years

Then, FPs assessed the preparedness (from very unprepared to very
prepared) for 8 statements.

Responses were based on FPs’ firsthand knowledge of current conditions in
their region, not on their understanding of national circumstances.
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2022 Domains

Delivering Value to
Stakeholders

Impacting Access, Disparities,
and Equity

Reimagining Health Systems
for Agility and Resilience

Building Workforce Capability .

Pharmacy Preparedness




Delivering Value to Stakeholders

. VERY UNLIKELY . SOMEWHAT UNLIKELY . SOMEWHAT LIKELY ' VERY LIKELY

o Pharmacy leaders will add new service lines or business ventures that increase market share and revenue.

s

8% 40%

In 75% of health systems, the department of pharmacy will provide a significant contribution to
health system revenue.

2,

2% 19%




Delivering Value to Stakeholders

. VERY UNLIKELY . SOMEWHAT UNLIKELY . SOMEWHAT LIKELY . VERY LIKELY

e 50% of health systems will have specialized staff dedicated to pharmacy enterprise data analytics.

4% 23% 44% 29%

Health systems will invest in digital health solutions and artificil intelligence technology to improve
medication management.

3% 26%




STRATEGIC RECOMMENDATIONS FOR PRACTICE LEADERS

| o

Pharmacy leaders should have
an active role on the health
system’s executive/senior ad-
ministrative leadership teamf(s)
that reflects their authority and
accountability for medication
management systems perform-
ance and clinical care wvalue
across the organization.

Pharmacy leaders should ex-
pand enterprise-level advanced
scopes of practice and clinical
privileging for a high percentage
of clinical pharmacy staff to pre-
pare for advancéd independent
provider status in each state. This
will recognize the pharmacist as
a provider of care that supports
the organization’s quality, rev-
enue, and performance strategy.
Define, establish, and com-
municate the role pharmacists

4.

5

play in population health ini-
tiatives to improve outcomes
for the health system and its
patients.

Recruit, resource, and expand
a team of pharmacist health in-
formatics professionals trained
in data analytics to ensure ac-
curate value calculations for
pharmacy outcomes.

Accelerate the use of digital so-
lutions and artificial intelligence
technology to advance
sistent and efficient patient care
and enhance the skills required
by the pharmacy workforce to
maximize use.

Develop and manage
service lines or business ventures
by pharmacy that demonstrate
value and significantly impact
the organization’s bottom line.
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Impacting Access, Disparities, and Equity

. VERY UNLIKELY . SOMEWHAT UNLIKELY ‘ SOMEWHAT LIKELY ‘ VERY LIKELY

I
0 Pharmacists and pharmacy technicians will systematically screen patients for social determinants of health.

7% 42%

Advanced data analytics will be used by health systems to address healthcare disparities
(e.g., population cultural preferences, digital divide, prevention measures).

3% 24% 53% 20%




Impacting Access, Disparities, and Equity

. VERY UNLIKELY . SOMEWHAT UNLIKELY . SOMEWHAT LIKELY ‘ VERY LIKELY

6 Payers will link value-based payments to improving health equity measures.

2% 27% 52%

Communication technology (e.g., Alexa, Google Assist, healthcare apps) will allow all patients to have access
to a pharmacist for medication education and counseling.

30%




STRATEGIC RECOMMENDATIONS FOR PRACTICE LEADERS

1.

Include in your strategic plan
actions to have pharmacists
more involved in transitions of
care medication services and as-
sist patients with accessing cost-
effective medication therapies.
Allocate pharmacy labor re-
sources to lead medication as-
sistance program access and
assist patients with medication
affordability and adherence.
Pharmacists should collaborate
with health plans and state-level
healthcare financing agencigs

to continue establishing value-
based care initiatives thatinclude
pharmacist-provided compre-
hensive medication manage-
ment services.

Pharmacists should be identi-
fied as patient care providers
to increase access to quality
healthcare for all.

Advocate that state and federal
policy changes made during
the pandemic should be made a
permanent part of the scope of
pharmacy practice.



Reimagining Health Systems for Agility and Resilience

. VERY UNLIKELY . SOMEWHAT UNLIKELY ‘ SOMEWHAT LIKELY ‘ VERY LIKELY

@ At least 25% of health systems will use in-house or regional continuous manufacturing processes
to mitigate drug shortages.

13% 33% 44% 11%

Health systems will collaborate with manufacturers to develop demand surge strategies for drugs
and supplies, such as demand contracting and regional warehousing.

3% 30%




Reimagining Health Systems for Agility and Resilience

. VERY UNLIKELY . SOMEWHAT UNLIKELY ‘ SOMEWHAT LIKELY ‘ VERY LIKELY

@ At least 50% of health systems will offer advanced care at home (e.g. hospital at home).

7% 39% 38%

Health systems will use predictive modeling that integrates data across settings to design optimal
care delivery algorithms.

3% 27%




STRATEGIC RECOMMENDATIONS FOR PRACTICE LEADERS

¥,

Promote participation of health-
system pharmacists in local,
regional, and national interdis-
ciplinary public health teams.
[ntegrate the use of technology
and data analytics with de-
partmental wlorkforce data to
develop patient care models
that optimize patient health
outcomes.

Pharmacists should become
competent in the use of wearable

4,

health metric devices, and use
datafrom these devicestoimprove
chronic disease management.
Invest in development of
new models of patient care
and services with pharmacists as
key providers of health services
using the organization’s data
with predictive analytic tools.
Engage in distribution relation-
ships that encourage a stable
pharmacy supply chain.



Building Workforce Capability

. VERY UNLIKELY . SOMEWHAT UNLIKELY . SOMEWHAT LIKELY . VERY LIKELY

Pharmacists providing direct patient care will interface more frequently with patients via remote technology
applications than face-to-face with patients.

4% 14%

25% of routine pharmacy tasks linked to technology will be replaced by digital health solutions
or artificial intelligence.

6% 38%




Building Workforce Capability

Innovative scheduling and remote work solutions will be required to recruit and retain pharmacists
and pharmacy technicians.

4% 18% 47% 31%

e 30% of the health-system pharmacy workforce will work remotely.

8% 34%




STRATEGIC RECOMMENDATIONS FOR PRACTICE LEADERS

=

Actively partner with col-
leagues in human resources
to identify and prioritize op-
portunities for innovative
scheduling and remote work
solutions to assist with recruit-
ment and retention of pharma-
cists and technicians across the
pharmacy enterprise.

Engage with human resources
leaders to develop a sustain-
able career advancement model
for pharmacy technicians. This
should include perpetual devel-
opment of advanced pharmacy
technician roles and strategies
to attract and retain pharmacy
technicians.

Actively plan and schedule time
for pharmacy staff to pursue
continuing education and pro-
fessional development activities
(e.g., precepting, leadership,
and research) to foster career
growth, career development,
and a culture of learning.

4.

Develop a comprehensive plan
by which pharmacists can par-
ticipate in the design and im-
plementation of remote patient
care technology to promote op-
timal patient outcomes. Engage
the C-suite to ensure that phar-
macy is actively involved in or-
ganizational plans for remote
patient care implementation.
Institute a rolling 7-year tech-
nology investment plan that
addresses projected contem-
porary, post-pandemic health-
system pharmacy needs. Engage
C-suite leaders in the develop-
ment and execution of the plan.
Establish strategies and re-
sources for employee resilience
and well-being specifically tar-
geted on mitigation of burnout
and feelings ofisolation for phar-
macists and pharmacy techni-
cians who are transitioning from
traditional in-person work to
more permanent remote work.



Pharmacy leaders adding new
service lines or business
ventures that increase market
share and revenue.

. PREPARED . LIKELY

77% 92%

Pharmacists designated as
healthcare providers by the
Centers for Medicare and
Medicaid Services.

Pharmacy technicians with
advanced training providing
patient care support services.

38%

Pharmacists and pharmacy
technicians systematically
screening patients for social
determinants of health.

51%

(3%, 79%




© rrerarep @ LikeLY

Health system using advanced
data analytics to address
healthcare disparities.

Pharmacists managing chronic
conditions from health data
generated remotely.

49%

64%

Health system utilizing
digital health solutions and
Al technology to improve
medication management.

49% 91%

Health system having the
capacity to respond to
emerging public health
challenges.

82%,84%






