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Three-legged Stool
Metaphor of a three-legged stool suggesting the 

importance of attention to leading, managing and 

producing which creates a stable organization-one 

that cannot be easily “knocked over”



slido.com

In one word, describe what AKPhA offers to its members?
You can enter multiple answers.
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My Timeline
2015-2018

● Board Member on AKPhA Board of 
Directors, 3 year term

● Member of scholarship committee, 
annual convention planning 
committee, legislative committee

2018-2019
● President-elect board member

2019-2020
● President of AKPhA
● Attended NASPA National Meeting
● Letters of support became a strong 

tool
2020-2021

● Past-president board member
● By-laws and charter chair



The great Navajo Stateswoman Annie Dodge Wauneka said often,                 
“I'll say to myself tomorrow, I've got to get up and go and do more."





➔ Why was involvement important for me? 

◆ I really care about the future of my profession, my patient’s access to care via the 
pharmacy team members, I care about my position in the medical field, and I care 
about making a difference! 

◆ I care about the future of my career and those that follow

➔ My experiences:  working with AKPhA and the whole AKPhA Membership

◆ I have had so many meaningful encounters with members, advocates, the Alaska 
legislature, the AKPhA lobbyist (Caren Robinson), AKPhA’s Executive Director.

◆ Everything happens for a reason—- everyone’s timeline—-

support and encouragement from coworkers and manager—-all of it matters

◆ Labor of love!

My coworkers and 
mentors spoke to 
me about 
involvement and 
that really made an 
impact on me



Having a vision is key.
Having a strong team is key.
All players have their key, 
crucial parts to make initiatives 
move forward.

MOVE YOUR 
STATE’S 
PROFESSION 
FORWARD from where 
you are now to where you see 
the possibilities moving.

Tip

-Represent 
pharmacists 
/pharmacy 
technicians/the 
field of pharmacy 
positively wherever 
you can



NASPA! 
The National Alliance of State Pharmacy Associations (NASPA), founded in 1927 as the National Council of State Pharmacy Association 
Executives, is dedicated to enhancing the success of state pharmacy associations in their efforts to advance the profession of pharmacy. 
NASPA’s membership is comprised of state pharmacy associations and over 70 other stakeholder organizations. NASPA promotes 
leadership, sharing, learning, and policy exchange among its members and pharmacy leaders nationwide.

Mission

The mission of NASPA is to enhance the success of state pharmacy associations in their efforts to 
advance the profession of pharmacy.

The Vision of NASPA

Advancing pharmacy through strong state associations.

AKPhA is a member:
Advocates for all the 
states’ pharmacy 
associations

-I was able to attend the 
NASPA Annual meeting 
in May 2019 and 
represent AKPhA



“None of my fears can go 
where I’m headed” - Beyonce 

Embrace Radical Responsibility

● I am 100% responsible for my current feelings 
and happiness. We begin to know real peace 
and energy instead of focusing on what isn't 
working. -Source UnknownTip

Think about what drives 
you are what keeps you 
moving forward.

Build a strong team. 



● Culture beats out policies every 
time… 
○ What is your personal culture, 

what is your teams culture, what 
is AKPhA’s culture, what is the 
culture of the pharmacists in 
Alaska or pharmacists 
nationally?

Tip
If you are not happy with 
your profession and the 
route it is headed, take 
action, NOW! 

Story for illustration purposes only



Invest in mentoring
● Your coworkers
● The next generation of 

pharmacists and medical 
professionals Tip

Ideally, think of 
pharmacists in varying 
areas of practice and 
how they could invest 
their time in the state 
association.  What 
strengths can be shared 
with the association? 



Legislative Involvement 
is KEY
● Our success so far has been largely 

successful due to engaging key stakeholders 
at key times.  

● Our lobbyist, the legislative committee and it’s 
chairs Barry Christensen & Dirk White, 
membership, and our executive director have 
built great partnerships! 

● Our UAA/ISU Pharmacy School partnerships

Strong leaders from 
within
-leadership 
development training 
and mentorship

-Letters/memos to BoP, 
Medicaid and 
membership are strong 
tools



Family support is key

Find mentors who speak your language

➔ Successful women (and men) 
sought mentors! 

➔ Would you be able to volunteer 
your time?
Make sure you can fulfill your 
commitments.



★ Follow your instinct and stop looking 
to the left of you and to the right of 
you and just follow your heart and 
your internal compass to stick to a 
clear path.

★ Surround yourself with a strong team 
who isn’t afraid to approach you with 
differing opinions...and LISTEN!

Source: Anna Wintour’s - Masterclass

Tip

★ Empower 
those around 
you as best 
you can!



Increased career satisfaction by 
being involved

https://www.worldatlas.com/maps/united-states/alaska



Thoughts from 
past president: 
Ashley Schaber 
➔ Do not be afraid to step outside 

of your “pharmacist” hat/job and 
lead as a pharmacists among 
other health professionals -- 

➔ Step out of your comfort zone! 
That’s where we grow

➔ Don't limit yourself- challenge 
yourself



Continuous Quality Improvement

What needs to 
change

Projects or new 
process

What went well

Quotes for illustration purposes only



Know a motivated pharmacy 
student or pharmacist? 
Make the leap and join a 
committee! 

https://alaskapharmacy.org/about/committees/

https://translate.google.com/community
https://alaskapharmacy.org/about/committees/


Don't limit yourself 
to your realm!

Necessities to be a successful 
organization: leading, managing and 
producing

The three-legged stool 
comparison, the above lead to 
AKPhA continuing to creates a 
stable organization-one that cannot 
be easily “knocked over” 
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Thank you! 


