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OBJECTIVE 

To expand roles of pharmacy technicians in the 

inpatient and infusion center settings  
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INTRODUCTION 

•With suitable education, training and credentials pharmacy 
technicians can expand their duties to free pharmacists’ time.1  

 

•A collaborative relationship between pharmacists and 

technicians enables maximum utilization of resources to achieve 
optimal patient care.2 

 

•Pharmacy technicians at the Alaska Native Tribal Health 
Consortium have a tiered growth ladder for responsibilities and 
pay.   

 

1. “The Consensus of the Pharmacy Practice Model Summit.”  American Journal of Health-System Pharmacy. 
June 2011, 68 (12) 1148-1152.  Retrieved 8/29/17 from http://www.ajhp.org/content/68/12/1148 

2. American Society of Health-System Pharmacists.  “ASHP Statement on the Roles of Pharmacy 
Technicians.”  Retrieved 8/29/17 from https://www.ashp.org/-/media/assets/policy-
guidelines/docs/statement-guidelines-roles-pharmacy-technicians.ashx?la=en 
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METHODS 

• Identified need  

• Evaluated pharmacists’ duties 

• Designated duties  

• Mentored technicians 

• Ensured job description matched 

• Calculated time saved and cost avoidance 

 

RESULTS 

• Duties identified to re-assign to technicians:   

Waste Billing 

Patient Scheduling 

Technician Scheduling 

 

• Four technicians moved higher on the tiered growth technician 
ladder 
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