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EXPANDING ROLES OF
PHARMACY TECHNICIANS IN
THE INPATIENT AND INFUSION
CENTER SETTINGS

OBJECTIVE
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INTRODUCTION

“The Consensus of the Pharmacy Practice Model Summit." American Journal of Health-System Pharmacy.
June 2011, 68 (12) 1148-1152. Retrieved 8/29/17 from

American Society of Health-System Pharmacists. “ASHP Statement on the Roles of Pharmacy
Technicians.” Retrieved 8/29/17 from

TIERED GROWTH LADDER FOR
PHARMACY TECHNICIANS

Entry level technician position responsible
for a variety of daily pharmacy duties. No
certification or professional experience
required.

Responsible for daily pharmacy duties plus
complex and responsible tasks and generally
works with minimum supervision. Regquires
national certification and 1 year of
professional experience.

Responsible for daily pharmacy duties plus
high level, complex, and responsible tasks
and usually works with minimum
supervision. Requires national certification
and 3 years of professional experience.
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METHODS

RESULTS

Task

Waste Billing
Fatient
Scheduling

Technician
Scheduling

Pharmacdist | Cost Avoidance
Time Saved
12 hours /month 5540/ month

3 hours/month $135/month

5 hours,/month $225/month
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+ With suitable education, training and credentials
phamacy technicians can expand their duties to free
pharmacists’ time. !
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ALASKA NATIVE /2
MEDICAL CENTER?Y

between and
technicians enables maximum utilization of resources
1o achieve optimal patient care.2
+ Pharmacy technicians at the Alaska Native Tribal
m have a tiered growth ladder for
responsibilities and pay.

red Growth Ladder for Pharmacy Technicians

Entry level techni
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To expand roles of phammacy technicians in the inpatient
and infusion center seftings

«+ Identified need to utilize technicians to relieve
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required.

Responsible for daily pharmacy duties plus
complex and responsible tasks and generally
works with minimum supervision. Requires
national certification and 1 year of
professional experience.

Responsible for daily pharmacy duties plus
high level, complex, and responsible tasks
and usually works with minimum
supervision. Requires national certification
and 3 years of professional experience.

« The JW Modifier is a Healthcare Commen Procedure
Coding System (HCPCS) Level Il modifier for
reporting the drug or biological products quantity of
waste for Medicare Part B medication claims. This
applies for single dose/use packaging.

Beginning January 1, 2017, the JW Modifier on Part B
drug claims for partially used drugs and biclogical
products must be reported by facilities. The quantity
of waste must be recorded in the medical records of
Medicare recipients *
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Evaluated pharmacists' duties throughout the work
day for several days to identify tasks which could be
appropriately assigned to a pharmacy technician.
Designated duties to allow pharmacists and
technicians to work at the top of their career potential
Mentored technicians on new assigned roles for
several weeks to ensure competenc:
Ensured ob descrption matched eac
new assigned duti

Calculated pharmaclsts’ time saved and cost
avoidance for shift of duties
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+ Duties identified o re-assign to tech
Waste Billing: record amount not used in prepar
Patient Scheduling: add names receiving |rvpﬂhem
chemotherapy 1o infusion phamacy schedule
» Technician Scheduling: manage shift and leave coverage
for all technicians for 2 pharmacies
+ Four technicians moved higher on the tiered growth
technician ladder
+ The workilow changes allowed technicians to assume
these duties instead of pharmacists which saved over
$10.8K per year in personnel cost. This freed up
pharmacist time by over 240 hours per year.

Waste Billing 12 hours/manth  §540/month
Patient
Scheduling
Technician
Scheduling

3 nours/menth  $135/menth

5 hours/month  $225/month

Technician expertise in compounding resulted in
efficiently billing for waste.

Total yearly cost avoidance of $10.8K allowed for
better resource utilization.

Pharmacy will continue to evaluate duties to ensure
efficiency and appropriate resource management

The ANMC pharmacy team reviewed and expanded
technician duties to enhance efficiency and optimize
resource utilization. These changes allow for
pharmacists and technicians to work at the top of
their career potential.
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