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RESIDENCY-PRECEPTOR B∞ND 

 The effective training of our residents dwells in the bond and connection between the resi-

dent and a preceptor. It is the perfect medium for mentorship, learning, growth, and leadership devel-

opment. Residency programs serve as the basis for the resident to learn about leadership, the advance-

ment of practice, and self-renewal. The resident-preceptor bond is dynamic and the crux of an excel-

lent residency program. The combination of a highly motivated resident and innovative, engaged pre-

ceptor can be invincible. It creates an environment where the resident is engaged in assisting and being 

held accountable with the unique opportunity for self-actualization.  

In the perfect world, a residency preceptor serves as a mentor, an advisor, and as a trusted friend. 

This may not be for everyone, and that’s okay too. There are instances where preceptors are reluc-

tant to assume these responsibilities of mentorship. But without fully participating in this bond and 
engrossing yourself in the ideal mentor-resident relationship, learning may not truly flourish.  As pre-

ceptors, we should fulfill 3 critical roles in mentoring the resident. We should support, inspire, and 

invest. Preceptors inspire by attempting to aid and reduce a resident’s stress while creating a sense of 

belonging to the profession, while conveying to them “they are not alone in this journey but will get 

through it.” Preceptors inspire by whole-heartedly drawing out the recognized gifts or attributes a 

resident may encompass and helping to create a profound vision for their future. Lastly, preceptors 

should invest by always “pushing the envelope” to move residents out of their comfort zones and pro-

mote self-confidence. These are the critical groundwork for leadership development. 

According to Goleman, “emotional intelligence…self-awareness, self-regulation, empathy, and social 

skills are signature attributes of people who make a difference.” There is no promise of success in 

creating a leader in a resident, but there are several approaches that preceptors should keep in mind: 

 

 Foster creative and critical thinking in the resident 

Encourage critical thinking with an element of creativity –search for solutions  

 to problems 

 Support and guide self-discovery 

When residents are immersed in a situation where they are challenged and run the risk 

of failure, they go into “unchartered territory”, which contributes to the develop-

ment of their self-esteem and confidence.  For the resident, self-esteem evolves 

from acquiring clinical and/or technical competence through the application of 

knowledge and procedural skills, a sense of belonging from gaining first-hand insight 

into the profession’s literature, culture, and progress, and the sense of being part 

of something that serves a greater need for society.  

 Create and instill an awareness of the profession’s culture 

Provide the resident with a sense of appreciation for the profession of pharmacy’s evo-

lution and contributions to society which fosters valuable appreciation of the pro-

fession 

 Work-Home Life Balance 

Ways to achieve balance between personal life activities and work obligations should be 

the subject of ongoing dialogue between the resident and the preceptor.  

 

 As preceptors, it’s important to create a path for residents to develop, enhance, and expand 

their self-confidence and self-knowledge. The resident-preceptor bond is a significant cornerstone of a 

successful residency program and our profession’s growth.  
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Goal of Preceptor Pages 

The goal of the Preceptor Pages is 

to provide preceptor develop-

ment and CE for pharmacy resi-

dency preceptors, to create an 

arena for the exchange of ideas 

and experiences, and to dissemi-

nate information and program 

materials. 

 

Objectives: 

 List at least four ap-
proaches preceptors may 
use in creating a leader in 
the resident.  

 Identify the role of emo-
tional intelligence in lead-
ership and precepting 

 Define basic knowledge of 
Pharmacademic software 
used for Resident evalua-
tion and feedback. 
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PharmAcademic FOR DUMMIES 

PharmAcademic  - The Basics 

PharmAcademic is an integrated software system from the McCreadie Groupwhich allows residency programs 

to manage PGY1 residency clinical rotations, resident’s schedule, assessments, goals and objective tracking, and 

residency outcomes.  The McCreadie Group is the same company that produced ResiTrak. 

How to Access: 

The instructions below will help preceptor/residents access PharmAcademic and update their professional infor-

mation and rotation description: 

Go to ‘www.pharmacademic.com’    

Users username and password are the same as it was for Resitrak.  If you 

are a new user, your User ID is your complete e-mail address.  

Your password has been previously sent to you.  If you are using an automatically-generated password (such as 

the initial one you receive), copy and paste it from the e-mail message so you do not need to identify each of the 

characters.  If you do not know your password, click on ‘Forgot Password’.  PharmAcademic will immediately 

send you a new password to the e-mail address on file. 

Home Screen: 

The home screen is set with an Announcement tab, “My Schedule” tab, and Residency Program Tab.  There is 

also an Evaluations box which is the location that all assigned evaluations will “live” once schedules are placed 

for each resident.  

 

 

 

 

 

 

The Announcement tabs will be used for program specific announcements (i.e meeting reminders, training op-

portunities, other miscellaneous announcements, etc).  The  residency 

program tab opens up the entire residency program which will allow 

preceptors to view the entire program including rotations, preceptors, 

learning experiences, and residents. 

Each Preceptor can add personal information to their profile as out-

lined below:  

 

To edit/add personal information:    

"My Account"  

http://www.pharmacademic.com/


PharmAcademic FOR DUMMIES 

"Edit my user information" 

User information allow the residents to “get to know” the   preceptors a little more prior to starting a  rotation.  

This allows an area for residents to find contact information for each preceptor in an easy to find manner.    

To change your password: 

If a user would like to change their password, once logged in, the ‘Help and Support’ option on the left side of the 

screen will provide users information to walk them through the process of changing their password. 

Residency Program Tab 

This Tab offers a general overview of the program, view learning areas, competency areas, preceptors pages, and 

the resident’s profile.   

One great feature of the residents profile tab is the ability to send direct 

feedback without a formal evaluation with the simple “click of a but-

ton.”  By selecting the “Provide Feedback to Resident”, the preceptor 

is able to give written feedback, upload files, or generate a formal eval 

quickly easily.  This feedback will be sent to the resident, as well to the 

RPD for evaluation. 

To edit/add information about your specific rotation: 

End users are NOT able to general rotation information. All edits (e.g., rotation description; information/files for 

residents prior to starting a rotation; information about your rotation) should be sent to the residency director. 

Rotation objectives and description 

Rotation goals and objectives, as well as learning activity descriptions are important aids for resident’s decision 

making process in rotation selection.  The goals and objectives also guide the resident in preparing for the rota-

tion, provide focused areas of learning while on rotations, and help the preceptor accurately assess the resident's 

progress and performance in meeting ASHP’s PGY1 residency standards. 
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Say Less for Bigger 

Impact 

 
As preceptors, it’s important to 
respect others’ time by getting 
to the point of your communica-
tion quickly and ensuring that 
your message is delivered with 
maximum impact.  Here are a 
few acronyms to help. 

 

B. R. I. E. F.  

approach: 

Background/beginning 

Relevance/reason 

Information 

Ending 

Follow up 

 

B.L.U.F. Method 

Bottom 

Line 

Up  

Front 

 

 

In all encounters, ask “Why am 
I here?” Our time is precious so 
be sure you are making the 
best use of it. 

 

Develop Got-A-Minute updates- 
when ask how's it going give 
people only what they are look-
ing for-not all the other details 
and information they really 
don't need to know. 
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Where Are Where Are Where Are 
They Now?They Now?They Now?   

   
Preceptor Pages  

interviewed Eric Skan 

this month to find out 

WHERE HE IS NOW?! 

 
When did you complete 

your IHS residency? 

2003 

 

Where are you currently 

working? 

 

   I work for the South East 

Alaska Regional Health Con-

sortium (SEARHC) in Sitka, 

AK.  

 

How do you feel your resi-

dency training has prepared 

you for this position? 

 
The nice thing about a 

residency is that it pre-

sents you with various 

situations and gives you 

the tools to be able to 

troubleshoot and fix prob-

lems that don't fit into a 

mold.  In an EHR training 

and support role, I run into 

situations that I've never 

encountered before and 

the Residency has built up 

my confidence and skills to 

be able to handle pretty 

much any situation that 

EMOTIONAL INTELLIGENCE 

The key to being an effective leader? 

Guest Contributor: Deidra Newbrough, ANTHC Pharmacy Practice Resident 

If there is one crucial indicator that distinguishes great leaders from merely good ones, Daniel 

Goleman would argue that it is the individual’s degree of emotional intelligence (EI).  Emotional 

intelligence can be defined as a group of skills that allows leaders to maximize their own and their 

followers’ performance. While intellect and cognitive skills are definitely drivers of performance, EI 

plays an increasingly crucial role in leadership positions. The higher a person’s position within an 

organization the more EI matters, basically because out of-control emotions can make smart 

people stupid. 

5 Components of Emotional Intelligence 

 Self-awareness: knowing one’s strengths, weaknesses, drives, values, and impacts on others 

 Self-regulation: controlling or redirecting disruptive impulses and moods 

 Motivation: relishing achievement for its own sake 

 Empathy: understanding other people’s emotional makeup 

 Social skill: building rapport with others to move them in desired directions 

Everyone is born with a unique set of EI skills, however these abilities can be strengthened through 

persistence, practice and feedback from colleagues or coaches.  

Strategies to improve your emotional intelligence to become an effective leader 

1. Listen first - If you want to learn, you must listen. 

2. Posture yourself correctly - Body language is critical to how you communicate with others. 

Check out the TED Talk by Amy Cuddy: Your body language shapes who you are, which can be 

found at: 

http://www.ted.com/talks/amy_cuddy_your_body_language_shapes_who_you_are?language=

en  

3. Understand the benefits of failure - Leaders embrace failures and move on quickly from them. 

4. Analyze actions and words efficiently 

5. Keep your cool under pressure 

6. Say everything with purpose - Recognize the emotions that bring out the best in people. 

7. Take every action with purpose 

8. Be an expert in managing relationships - Keeping healthy relationships is a sign of high EI. 

9. Self-evaluate - Self-evaluation is critical to improving. 

It is important to keep in mind (especially when precepting residents!) that you can and do 

influence the emotional state of those around you, for better or worse. In subtle (or not so subtle) 

ways, you can make someone feel a bit better (or a lot worse), as part of every encounter you have. 

This can have immense benefits for the resident and the organization as a whole. 
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Continuing Education Quiz  
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1. What is the one quality that separates great leaders from 

merely good ones? 

a. Empathy 

b. IQ 

c. Emotional Intelligence 

2.Which of the following acronyms can serve to remind precep-

tors to quickly and efficiently get their points across? 

a. BLOCK and BLUF 

b. BRIEF and BLUF 

c. QUICK and BRIEF 

d. All of the above  

3. Maintaining healthy relationships is a sign of high Emotional 
Intelligence.   True or False? 

4. Preceptors should invest in the resident by: 

a. Taking them out to eat supper. 

b. Taking them to the bank and making investments. 

c. “pushing the envelope” with them, to get out of their com-

fort zone. 

d. “passing the buck” to someone else. 

 

5. Three critical roles of a preceptor mentoring a resident are: 

 

a. Support, inspire, invest 

b. Lead, guide, inspire 

c. Invest, inspire, conquer 

d. Support, change, lead 

 

 

 

 

 

 

 

 

6. All residents who are trained will become successful leaders 
after their residency training? True or False  
 

7. Which answer below best describes Pharmacademic? 

a. It is Resitrak renamed. 

b. It is a program designed by ASHP for PGY1 residency pro-

grams. 

c. It is integrated software from the McCreadie Group allowing 

programs to manage resident rotations, schedule, assess-

ments, as well tracking residency goals, objectives and out-

comes. 

d.  It is available only to residency program directors. 

 

8. Pharmacademic is only used for evaluation of the residency 

program?  True or False 

 

9. Advantages to Pharmacademic over Resitrak include: 

 

a. Personalization of resident and preceptor profiles. 

b. Addition of announcements to residency program. 

c. Quick link for direct resident feedback without a formal 

evaluation. 

d. All of the above. 

 

10. Only the residency program director is able to make    

changes to each individual rotation. True or False. 

 

 

 

 

  

 

 

Pharmacists: 

The Alaska Pharmacists Association is accredited by the Accreditation Council for Pharmacy Education as a provider of  

continuing pharmacy education.                          

To obtain CPE credit for this lesson you must answer the questions on the quiz (70% correct required) return the quiz and evaluation tool.  Should you score less 
than 70%, you will be asked to repeat the quiz.  This activity is accredited for 1.0 hour CPE (0.1CEU).  Upon satisfactory completion, AKPhA will report participant 

CPE to CPE Monitor within 60 days of completion.  

Pharmacist may receive credit for completing this course if returned by September 24, 2018.   

UAN 0139-9999-15-015-H04-P  Knowledge-based activity      

For ACPE Credit Mail or Fax to:  FAX (907)- 563-7880         

Name_______________________________________  Address_________________________________________________ 

E-Mail ______________________________   NABP CPE# ____________  DOB: ________  Phone _______________________ 

                                                                                       Disagree     Agree                                              Disagree    Agree 

1)     The activity met my educational needs                   1   2   3   4   5              6) The activity learning assessment was appropriate  1   2   3   4   5 

2) The activity met every learning objective*            1   2   3   4   5              7)  The activity was presented in a fair and unbiased manner     Yes    No  

3) The author was knowledgeable in the topic           1   2   3   4   5                    If not, please describe ______________________________________ 

4)      The educational materials were useful                   1   2   3   4   5              8)  Overall, I was satisfied with the activity.                                 Yes   No                          

5)  Teaching and learning methods were effective     1   2   3   4   5                 

*If a particular objective was not met, please explain: ________________________________________________________________________________ 
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